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27 July 1972

MEMORANDUM FOR: Director of Security

SUBJECT : Annual Management Report
(Status Report)

1. The attached.notebook contains all of the essential
papers needed for your meeting with the DDS after the regular
staff meeting on 1 August 1972. Purpose is to discuss our
progress relative to subject report.

2. Enclosure I is OMB Circular A-44 (Revised), dated
24 May 1972 and contains the guidelines to be followed in making
our report. Please note the format which is to be used for re-
porting.

3. Enclosure II is the implementing instructions by the
Acting Deputy Director for Support to all DDS Components. In-
cluded in the Agency's FY 1971 report (Tab A) which contains
three (3) items submitted by the Office of Security and a sum-
mary of OMB Circular A-44 (Revised) (Tab B).

4. Enclosure III is a copy of our report submitted last
year to the DDS Plans Staff. We reported only what we con-
sidered the most significant items.

5. Components of Security have responded by either
submitting interim or final reports. As of this date, we have a
number of significant items which we will consider for the re-
port as indicated below:

a. Section II - Priority Improvement Projects

(1) Microfiche Program for Retired Files
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b. Section IV - Automatic Data Processing (ADP)
Improvements

(1) Case Processing and Evaluation Reports
( CAPER-OS)

(2) ADPE - Used for SANCA, SPECLE,
SEADORS and USAINTC/NACC Telecom
Link

c. Section VI - Productivity Improvements

(1) Security Re-indoctrination Program #4
(2) ADP Improvements

(3) Mobile Shelving Program

(4) Microfiche Program for Retired Files

d. Section VII - Cost Reductions

(1) Exchange of ADP equipment (UNIVAC
' for IBM)

(2) NPIC security declassification procedure
resulting in a saving

Additional items will be considered upon receipt of the final reports
and the development of further information in others. As you will
nctein the DDS memo of 12 July 1972 quality and validity is more
important than quantity. Enclosure #4 contains instructions issued
by this Division in the preparation of the reports and the contributions
received . Many of these items submitted are not considered signif-
icant. However, I believe we will have a worthwhile report.

6. Enclosure V contains some comments on Section I -
Management Reviews - for which the Inspector General is responsible.

7. The main comment received from our people is that the
requirements for the report do not relate to our specific activities.
The feeling is that the wording of the report guidelines is more

SECRET
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oriented toward DDP terminology and operational structure. We
would suggest that in the future DDS hold briefings for representatives
of the DDS preparing the reports in order to discuss the problems in-
herent to such report making.

8. We will meet the deadline of 8 August 1972 to the DDS.

25X1

Chief, Executive and Planning Division

SECRET
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.3‘O,June 1972

MEMORANDUM FOR: Director of Communications - _ _ !
Director of Finance , - '
Director of Logistics
Director of Medical Services
Directoxr of Personnel
VBi'rcctor of Security
" Directox of Training
Chief, Suppoxrt Services. Staff

.STAT
SUBJECT - ¢ Manpagement Review and Inlprovefnent qugrainf :

REFERENCE . : OMB Circular A-44 (Revised), dated May 24, 1972

,t ' 1. A copy of referent circular is forwarded for your information since

| there will be some delay in the issuance of implementing instructions from the |

: ’ Office of Planning, Programuming and Budgeting. We understand that [ | STAT
STAT [ Jof O/PPB will be in charge of this project, |

| 2. O/PPB instructions should be issued within a few weeks and will be
' forwarded to you as soon as available. ‘

STAT

- Acting Chief, DD/S Plans Staff

Att,

Kd
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* ’ . : ‘ OFFICE OF MANAGEMENT AND BUDGET
) WASHINGTON, D.C. 20503 :

May 24, 1972 CIRCULAR NO. A-i44

‘ . T c ‘ Revised

' w0 THE HEADS OF EXECUTIVE DEPARTMENTS AND ESTABLISHMENTS

SUBSECT: Management review and improvement program

1. Purpose. The purpose of this Circular is o provide guide-
lines for (a) management review and {b) management lmprovement,
that will focus agency efforts on operating programs and on tnhe
functions essential TO their support.  Thess efforts will de
evaluated at all levels based on contributions made to achieving

*  operating program objectives. : o

2 Rescissions.  Effective Septembex 1, 1972, this Circular su-~
persedes and rescinds circular No. A-ilb, Revised, dated Februaxy

76, 1970, subject, Establishment of a management improvemant pro- 1
gram applicable to all Government oparations, and Transmittal - ;
Memorandum No. 1, thexeto, dated Sune 17, 1970, subject, . Govern<-
ment-wide study to improve Federal reporting and reduce related
paperwoxk; and, Circular No. A-79, dated July 3, 19588, subject, -
Report - of accomplishments in the use and management of automatic

data prxocessing {ADP). Regorting reguirements spacified in these
rescinded directives axe superseded by this cixcular effective
September. 1, 1972. : . ‘ B

agement and Budget to lssue guidance to be followed by depart-
ments and agencies in reviewlag and improving their operations;
- and require OMB TO ass5ess department and agency management.

|
. 3a nuthorlty. Statutory provisions xequixe the fEfice of HMan-~- |
!
|

t
L. Coverage. The provisions ol this Circular are applicable o |
the management of all executive .branch operating programs and ' \

supporting functions unless they are exempted in wxriting by the
Office of Management and Budget. B -

5. pDefinitions. Foxr the purposes of +his Circulaxr the Lollow-

a. Operaclng program. A mlx of activities and resouxces
under common “management ovganized Lo accomplish a department oOX
agency mission. : '

‘ b. Mapagomenk mevihew

| 29. An objective examination, analysis, &
and appralsal made by a department or agency Of 1ts operating i
. I

programs, iunctions, O oxganlzational units.
| ' " ' |
| c. Managamant Aporovement. An effort irnlomentad by 2 de~ =
NAGRMANT ANDTQTERENT , _ : ey
partment or ageacy that inctreases productivity, renders more = |
‘t.tmely sarvlce, provides better quallty, or reduces codts 0L - an ‘
| ) . . " .

| o NOw BBy L
| Approved For Release 2003708/15 - CIA-RDP83B00823R000400080001-5 :
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Vo IBSTONSIbLALLLesS O aepartments aug agencizs. The head of

, €ach departn 2nt and agency will establish a cont 1nu1ng and syste-

matic xeview and improvement program at dll levels in e*cccwd‘nc:-a
with the guidelines contained in this Circular.  Responsibility
for cooxdination of the management review and improvement pxogram
"may be delegated +to a top level official renortmng dixectly to
the department or agency head. The coordinatoxr shall be assmgnad
the x pon31b111ty for assuring that:

v

a. Program procedureb provide for propor coordlnatlon and
conform to tna guidelines in this Clrculal, '

‘ b. Presidential Management Improvement Award nominees axe
fairly considered without reference to sex, race, creed, national
origins, grade, . rank, ox other nonsubstantive. factors, and to
assure that nominations represent accomplishments of - sufficient
significance to warrant Presidential recognition. L '

. »

c. An aﬁﬂual management report is prepared in accordance
with paragraph 10 and is submitted to the Director, Office of
_ [ _
8. Managemen:t review guidelines. Department and agency manage-
ment review procedures will provide for: .

a. Examination, analysis, and appraisal. - Reviews ill j
includes -

o {1)  Examination of oparating programs o ascertain
thelilx 1mpact on avromollsnlﬁg a significant aspect of the overall
mission. -

{2) Analysis of operat ions to determine what cthexr they
are being perfoxrmed efficiently and efhectlvely;

(3) Appraisal of alternutlvu approaches for performing

0")8I&C10DS in a more COoC"'e (fective manner. - b *

D. - Review cooxdination.  Reviews ..will  be - cooxdinated
throughs ' ' ’

13

; {7} ©Establishment of review schﬁuu;er to assure that
appropxriate planning pxrecedes initiation of management reviews
i ,
|
e
ka

{2) Assessment of management review recommendations +o
Srmine 1mvacg on all operating program Obj?Cthwo—

O:

{3) Screenlng of weview racomme 1dac¢ons 'to  identify
those which should be desiq ted as prioxity management improve=- .
ment projects as specified i agraph 9-n(a},_ ‘

5
'(5
o

{50 A=i3)
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- {8} Prompt dissemination *of recommendations %o " the.
level capable of initiating necessary coxrective 1ctions.

‘ - {5) Establishment of a control svsteﬂ 'thac w.ll assure

wna satisfactory 1mp10ﬂen wtlon. of all approved  corrective
actions, . o e

9. Management improvemant quidelines. Department and .agsncy

inanagement improvenent proceduras will provide foxr ‘tthe accomp=

Aishment of leOIluy 1mprovement pIOJec*o and ocher -1mprovement
pro;ects. ‘

a. Prioritv improvement proiects.

, {1} Selection. Prior to the beginning of eacn fiscal
yeaxr, .a - limited numbexr of areas zxequiring top managament atten-
+ion will be designated as prioxity improvement projects. Such
"projects will identify areas zequiring improvement during the
year based on an assessment of all applicable evaluation sources,
including management review xecommendations and snould consider:

(a) The need fb; improving the op»raglng pzogram-
ox functlon in terms of accomollbhlng the mission. .

(b) Tha cost~effectiveness of an ¢ﬂorovewent in’
texins of the potential benefits to bz obtaineda.

(c) The avamlab;llty of xesources to anply ta the.
poged 1nprou@venc in texrms of department or agencg~w1cn leOI"
ties i

i

WP
o N

{d) The opportunity presented by an Impzrovement
for new dinitiaxives that will encouragz the »hstter use o
resources. - ' '

{2} Obiective and pexiformance Iindicators.  Managamant
improvanent objectives and periocrmance indicators will be estab-
lishad and guantified, where practicable, for each prxioxity im-~
provemant DroOjecCta Performance indicators = shoulid permit
~continuous and total assessment of progress in the attainment of
each, improvement objective and should reflect: {a) increases in
p;OﬂuCullejg "{b) more timely sexrvice zxendexed, (¢} Dbetter
gnality in the output, ox {d) yeduced costs for the operating
program oxr supporting functicn. :

(3) Tmp»- entation. Prioxity improvement projects will
2 Ampl ot
b

lemented through the appropxriate opezahing program or S
ing functlon managerss . T

vy
S

el o
0

(&) Periodic ev&luatign, asctual parformunce achieve
will ' be comonrtd at. app;oprLa 2 dlntervals during tha year agains’

. S : - {F0. A~A4b) ‘ o |
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ated through the appropriate operating program oY suppoxrtTting
function manager. Comparisons will reflect a balancead ausesonent

of productivity, sexvice, qual"cy, and . cost indicators to ass u

that corrective act10n~ foster the tota’ improvemant desired *‘
eacn objective .

b. Other impr 3 remant roﬁecxo. Otth_jmo:ovevenL Dro;ecta
will be implemented <through the appropriate operating program oOx
supporting function manager, to the extent of available manage-~
ment improvement resources. Efforts should be concantrated on:

{1) TFinancial operations as defined in "The Joint Fi-

nancial Management Improvement Program in the Fa deral Goverrment

of the Unlted btabes," 1967, GPO No,,ov»278 392

{2) Automatic aata\p;oces»xng operations as defined in
OmB Circular No. A-83, subject, ADP danagenen; Ing ornatloﬁ System
{ADP/MIS). | o

_ {3} The management of intexnal, ¢nteragenc;, and public
repo*xs as defined in_OMB Circular No. A-BU and he :ederal Prop- -
Tty Management Requlations.

{4%) The pIOdUCthltj o; Governnent operations 4ncludlng
dtvelonmcnt of prodhct1v1ty indices, bztter use of work measure-
ma2nt systems, expanded use of unit cost neasuies, and productiv-
4»} jusuxflcaulon Oof capital investments. ‘ o

: {5) The utiliza*ﬂon of available xesources at all
levels +to reduce +the cost .of currently approvad programs o
oudret estimates inclnding +he elimination of none vssential activ-

ties and DOS’LLOnb, adijustmants in existing activities and pro-~
cedures, us of labor-saving equionent, economical px cocuxement,
and other acglonb Lnat will reduce COSts. :

{6) Common op e*a51onal areas which ar2 pariodically
designatad by the Office of anagement and Bung“ cor Gove*r?e -
wide study.

C. Inprovement roord‘N“‘*on. The goheduling of other in-
rovement projects will be coordinated with “bﬁ gelection of pri-~
o;lty improvement projects to assure uhdi %hc; complement the
priorxity projects. - Other improvemant projects snould o2

designated as priority improvement projects whan appropriake in
the| judgment of a department Or - agency. Foxr example, Te
constraints may waxrant . designation of an vexrall
reduce costs as a prioxity improvement project. .

. ) . s . ? ’ h
l\ p ) R . ,"»‘v‘.\!\'.)a :\"' L‘I}) . o AN
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H'Cj

T incan-
e b
23 shounld

_ ate
tives will be used o ancourage improvements.

- e g T e e
aneiude:
1

;nterch-an of idzas within a departmsnt. or
innovative improvements and technigues that may
in areas other than vhers originatad:; and

OxX groups
n

X .ons to the achi
mpr‘ ¥ Presidential 4anag“N nt Improve~
2 esent the pinnacle of xecognition
YTy My D R L . %
u“Lvdwhj h fcke 't Iox managament improvemant and,
such, are an pact ©f vazrious other foxrms of

cognition which mas jranted by the head of a depariment or

agency throu ugh the Fe ntive Awvards Program.

0. Reoorts. Each =j~.*-=’e anc eney Wil 00 or more Full
regulaxy employsa: i ; & of the Office

o Management and ngq 2ar, an annual
management report. Ths "in accordancea
cne format and ins : n whe Attachment and

] th a brief covering +trans-

SR

Dit, and bi}l e submdi a
i T repori d plans and

ng program ouojactd

U 2

that evaluates
shments in the achievament ©
with
A narrative annual  management ort. The ﬁlnw
dus on Septembsx 1, 1972, will cover accomodli

-iscal year 1372 and plans for fiscal vear 39733*e

1lar  employ

e R L ] _— - . .
il.  Effectiwve date. The EfiﬁttiU” date for iwmplementation of
gusdelines in this Civeular is July 1, 1972.

5

23 should bz addressa2d to the O0Office
-mEnL and Budqet” Organization and Managament Systems Divi-
20 )

GEORGE P, SHULDY

T ' Diyector
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Annual Moanagemoat Repoixn » : i
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The xmesort. The annual manage m“nc reporh As in
three purposes: : ‘

. f. Promote an dJNUKL assaessmant by  the deparitmants and
acsncies of theixr management reviey and improvement program;

h. Assist the Office of Managemsat and Budget in assessing
department wnd agancy ogress and responsiveness in implemeniting
yiew d &

DI e
the managemant rev and improvemsnt program; and

Coa Can%u“« ate intexr
re;v‘"Lng requiremnsnts.

L)

oplrating programn objectlves wi
agement Xepdii. -

2. Tumbar of covi=es. Sach department and ageacy will submit
four copies o 0MB. '
S Reporh transmittal. g transmitial yhlch Sum=
he impact of ol and %LQQ‘D’lSﬂFEHCS on
; % ;

kol
ving
annual man

’] 7 . - PR . . [ ;M SEA ol

Ha Ronort seotions.  Tne annual managamsnt  reporh  ds  divadad
] LI, v am o -~ Ragid Pl 3.7 Tyt TN ] i w
into eight sections as spaceiflied in the ZNalDLT:

A Teny tm = - e T - S N

d. Managemant reviews (Sechi o1 I3

? Tyimd 5 e 3 - > i - les o - A T

b -Prioriiy imorovemant projects {Saction L)

’ ’
LY e amy S - VUSRS s Ty o, ~ ey -3 - Pl raote A T

¢, - Financial accomplishments aond pians {(Begtlion LIX);

- . . Y . \ - oy et 2 ey iy iy oy 1o ol 4 I”‘_—,««:—-',-ﬁ«.

d.  Antomatic data DEOT283ANG {ADP} mprovemants {(Seooiodn
Yy 3

N Ty ey ey gty e kW “ oo ) e men oy gy e g 2 et ) 7%
@, HManageamant 0L Faderal T2p0rTs {5zl ol Vi
< : .
- - By ey A H ey A PR e SU 7 % o
T  Productiviity improvaments {Section VIS 3
e < " g Sy g o » Ty
g. Cost redustions {(Ssctilion VIL); and
h, Nominees foxy Presidsantial Managament Tmprovament  AWAXAS

{3acticon VILI) .
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Prepavation gquidelines. The followinj gEneral
@will be applied in preparing ihe annual management re

a. Tamitations. Reportable data will be limited to revigw
and imprgven,nu uJans and accomplishments initiated bj a depa£t~
nt O T nEYW 0X improved management actions. G Bx~
2 ns such as excernally directed budget and

: tions or legislative c$unoﬁ”‘a*; aot TGJOvUUULT.

- if requested, departments and agen-
cies Juli 'v prapared TO provile to the Office of yaﬂﬁgamcn~ %?d
sudget substantilating data Zor any information submitted in ‘xﬂf
annual managament xeport. Depav*mﬁnts and agencles are not
required to maintaln central files of subs nczat‘ng data and. axe

sncouraged o retain such data at tie originating level.

R . - Ty =y N

c. Yalidatrion. Deparbtments and agencies will assure that
an indevnendent evaluation has keen made of the reasonablensss and
T 3 e e o 3§ el -
validity of weported accomplishmanis. This independent CJilAa
cion musts

made by an organization othex than the ox aniza-
ade Dy
for the accomplishment; and

Provide -+through sampllng, ©OF o“hﬁr apnroonriate

{23
~achnloue, an acceptable leveal of conitidence that the accomplisn=-
~ A #Sadd K S h ey - N i
ment actuwally teook place and ds valild as repoxted.

. ~ . o 1 e
do Idea interchana. epariments and agancles, wil.  niga
~ - - X I . .
33 . A fe e S o o~ ey yam AT e e oy ) e Se ATy Navea an-—
Iignt dmprovemenits in any Sectiaon OI The XEPOorT chat may nave ot
niicability foxr other dipdrbﬂmﬂtb and agencies. -
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1. Pl:c;ject title. o -
2. Identification of program or function covered by the Project.
3. Summary statement of improvement approach:

a. Brief description of Project.

b. Reasons Project was selected.

c. Brief evaluation of the usefulness of primary improvement techniques
(e.g., value analysis, cost effectiveness analysis, etc.) applied.
4. Specification of improvement objectives and performance indicators:

Performance = -------- Performance-------- == ----=- Objectives-=-==----
Indicator s BPRIx**%*Base Year Past Year Past Year Current Year

a. Productivity.
b. Service.
c. Quality,

d. Cost.

5., Assessment of performance:

a. Reasons for short fall or above average performance.
b. Corrective action initiated or required.

c. Target dates for improvement objective achievement.

sSubmit this Sectibon for each Priority Improvement Project. Priority Improvement Projects for fiscal year 1972
may be reported in the format contained in Exhibit 1 to Circular No. A-44, Revised, dated February 16, 1970.

xxDevelop all four indicators for each Project if applicable. If not applicable, explain.

o A= Pastyear: B = As of June 30 of 1972.

<cBase period reference identification:
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2DP capability:
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HIGHLIGHTS OF DDS MEMO, 12 JULY 1972

1. Objective of exercise is not the preparation of an im-
pressive report; rather it is the identification and achievement of
goals and objectives in improvement in program management,
productivity, evaluation and performance which will accrue to the
overall benefit of the Agency.

2. Report will be submitted as follows:

a. SECTION I (Management Reviews), In-
spector General responsible.

b. SECTION II (Priority Improvement Pro-
jects)

c. SECTION III (Financial Accomplishments
‘ and Plans), Director of Finance responsible.

d. SECTION IV (Automatic Data Processing
(ADP) Improvements)

e. SECTION V (Management of Federal Re-
ports), determination not made as to whether
this section is to be prepared.

f. SECTION VI (Productivity Improvements)

g. SECTION VII (Cost Reductions)

h. SECTION VIII (Nominees for Presidential
Management Improvement Awards), Submit

through Director of Personnel

3. SECTIONS 1I, IV, VIand VII - Submit to DDS by COB
8 August 1972.

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5
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4. SECTIONS II (Priority Improvement Projects) and VI
(Productivity Improvements) of this year's report is to focus on
real improvements in our management procedures for establishing
priorities, evaluating performance and setting goals, all with the
aim of increasing our overall effectiveness.

5. Reported accomplishments should bear up under scrutiny
and future management improvement actions and plans should reflect
serious intentions.

6. Quality and validity of reported items more important
than quantity.

7. In covering memorandum, you may suggest priority im-
provement projects which require Agency-wide attention and action
by Executive Director in order to implement.

8. Prescribed format only is to be used.

9. Report we are asked to write is not primary objective of
OMB Circular; rather sustained management review and improve-
ment of this Agency's programs are the primary responsibilities
levied on us by OMB Circular.

10. 1 August 1972 - DDS Staff meeting for discussion of
progress.

Approved For Release 2002208/15 : CIA-RDP83B00823R000400080001-5
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DD/S 722741
12 JUL 1977

MEMORANDUM FOR: Directoxr of Communications
Divector of Finance
Director of Logistics
Dircctor of Medical Services
Director of Pexrsonnel

U Dircctor of Security

Director of Training
Chief, Suppoxt Services Staff 25X1

SUBJECT . OMB Circular A-44 (Revised) dated 24 May 1972
-~ "Management Review and Improvement Program"

REFERENCE - Memo ded 30 Jun 72 to Above Adses fr Acting Chief,
‘ DDS/Plans Staff; subject: Management Review
and Improvement Program

-

1.. Mr. Colby has written to the Deputy Director for Support:

lam sure you are well aware of the
President's instructions to each Department ,
and Agency to intensily management review
of federal activities, programs and sexvices
within its areas of responsibility and with the
explicit goal of substantially increasing the .. °
performance level, productivity and quality
of federal programs at Jower cost. The
Director of Central Intelligence intends and
expects that this Agency will support these
afforts in a positive and constructive manner.

2. Except for the specific iustiuctions mentioned below, the
Attachment and the Exhibit to OMbB Circular A-44 (Revised) contain the
format and instructions for preparing the Annual Management Repoxt
required by A-44 (Revised). ‘

1\_,;Lﬁpegoygql.,,ﬁgfﬁﬁ!eatss 2002/08/15 : ¢IA-RDP83B00823R000400080001-5
fmdicator "Administrative -




3. While an Annual Management Report is required, OMB Circulax
A~44 (Revised) delineates the several elements of the government's manage=
ment improvement and review program. While obviously we must prepare i
the required reports, it should be kept in mind that the objective is not the |
preparation of an impressive repoxrt; rather, it is the identification and
achievement of goals and objectives in improvement in program imanagement,
productivity, evaluation and performance which will accrue to the overall
benefit of the Agency as well as the government (i.c., the people).

4. While we only are required by A~44 (Revised) to prepave an Annual
Management Report, the responsibilities of federal departments and agencies
regarding management review and improvement as delineated in A=44 (Revised)
are in effect year~round. :

5. Within this context and under the guidelines contained in OMB
Circular A-44 (Revised) dated 24 May 1972, the Support Directorate is re=
quested to submit to the Director of Planning, Programming and Budgeting
by 15 August 1972 details of plans and accomplishments as outlined in Sections

I, IV, V, VI, ViIand VI of OMB Circular A-44 (Revised). The Ilnspector
. General is responsibie for Section I Section III will be prepared by the
Dixrectorx of Finance, Section VIII (Nominees for Presidential Management
Improvement Awards) should be submitted through the Director of Personnel.
The remaining Sections should be submitted to the DD/S Plans Staff by COB
§ August 1972 for preparation of the Dirvectorate response.

6. In preparing matexial for this xeport, Iparticularly invite your
attention to:

a. The Support Directorate's Management and Effectiveness
and Cost Reduction goals outlined in last vear's report to OMB, Secc-
tions Il and IV (Attachment A), against which our actual accomplish-
ments should be measured, ‘

b. Sections I, IIand VI of this year's report as vehicles’
foxr you to focus on real improvements in our management proce=
dures for establishing priorities, evaluating performance and
setting goals, all with the aim of increasing our overall effective=.
ness in carrying out CIA's important mission,

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5
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7. The Director of Planning, Programming and Budgeting has been |
assigned the task of integrating these contributions into an overall Agency !
report, which is due at OMB by 1 September 1972. In carrying out this i'
responsibility, he will be utilizing the advice and guidance of the Special
Assistant to the Executive Director~Comptroller for Information Control
with regard to Section V; the support of the IP Boaxd for Section IV; and
‘the Director of Personnel with regard to Section VIIL

8. In preparing your Office's contribution to the Agency report, care
should be taken to report only those accomplishments and plans which are
reasonably significant in terms of achieving some Agency management,
operational or cost reduction goal. Your reported accomplishments, of
course, should beaxr up under scrutiny and future management improvement -
actions and plans should reflect serious intentions. The quality and validity
of reported items are more important than quantity. Ina covering memo- '
randum, you may suggest priority improvement projects which require i
Agency~wide attention and action by the Executive Director=Comptroller .
in order to implement. - ‘

' 9. To provide a common basis for preparation of an overall Agency !
report, it is essential that each Section be prepared in accordance with the
format prescribed by OMB in the Attachment and the Exhibit to Circular A-44
(Revised). Self-designed forms or formats will be returned to you for re-
submission in accordance with OMB instructions, :

10. Thave included, as Attachment B, a summazry of OMB Circular
A~44 (Revised) which was passed out to the attendees at the Executive Officers
Group's special meeting on OMB Circular A-~44 (Revised) on 28 June 1972,

11. Iwant to stress that the report you are being asked to write is not

the primaxy objective of OMB Circular A-44 (Revised); rather, sustained manage- :
ment review and improvement of federal (this Agency's) programs are the prie :
mary responsgibilities levied on us by A~44 (Revised), The Annual Management
Report provides a platform for you to make known your successes as a manager |
and the success of the organization you have the responsibility for managing, :
Further, you have the opporxtunity to outline how you plan to ensure that your
success will be measurably higher in the coming year,

I
<
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-

12. Tam tentatively setting aside a portion of the Executive Session
after the regular weekly Staff Meeting on I August 1972 for discussion of
your progress on your Office's contribution to the Annual Management Repoxt

KODTIT 5, wattles
Acting Deputy Director-
foxr Support

- Atts: A& B

Approved For Release-2002/08/15 : CIA-RDP83B00823R000400080001-5
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Central Intelligence Agency
Management Improvement and Cost Reduction Report

" {OMB Circular A-44)

Fiscal Year 1971

Section T Management Effectiveness Accomplishments
Fiscal Year 1971

Section IT Cost Reduction Accomplishments .
Fiscal Yeaxr 1971

Section LT Management Eff ectiveness Goals
Fiscal Year 1972 '

Section IV Cost Reduction Coals )
Fiscal Year 1972 ' o e

! Y
- Attachinent 1 Report Reduction Report

Prepared by
Office of Planning,
Programming, and Budgeting

31 Avgast 1971
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Annual Management Improverme

and Cost Reduction Report

(OCMB Cir, A-44)

Section I = Management Effectiveness Accomplishments

Fiscal Year 1971

Action

Review of staff cable-traffic requirements
(FI Staff)

Decentralized COMINT ops. Intelligence
Support to place responsibility closer to
consumer (FE Div)

Revised and tightened management controls
over the initiation of work orders under certain
,

RD&E contracts for technical clandestine
operations equipment (TSD)

Achievement

15% reduction in paper handling of the Clearance
Section of the Intelligence Group.

Improvement in program responsiveness to
consumer, Should save one to two man-ycars.

Significant reduction in work orders issued as
well as improved forecasting of costs and
obligation levels required,

Reductions in volurne and improvement in the
utility of increasingly unwieldy daily listings
resulting in an estimated savings totaling

about two man-years among |
and staff elements. "

25X1

25X1
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Section I - Contd.

Action ’ . ‘ Achievement
6. A reorganization of the Cartography Division Reduction in project backlog of 19% (927 to 750)
of OBGI resulting in better production control although project requests were up 22% (2,856 to
through reallocation of certain production 3,496) in the same period.
responsibilities, co-location of interacting
organizational elements and development: ' ) 4 - S

of a new production control system (OBGI)
7. Expanded automation of R&D external . Better corrclation of contract funding and
contract data {(DD/S&T) execution with planning and programming estimat.
(and vice versa) and a reduction in nummbers of
contracts which deviate from performance plans,

8. Automation of performance and status Saves senior level time (600 hours annually) in
data of scientific intelligence production reviewing program performance,
projects to aid program director in his ' ‘
review and management activities (OSI)

Consolidation of cargo shipments and use » In-transit time reductions from 75-120 days
of SEALAND vans from West Coast to Far East under old system to 50-60 days under the new
and SE Asia (DDS) v ‘ i ’ system. )

Concentrated attempt to reduce printing Average NIS printing production time reduced from
job production time. (DDS) ; 44 to 33 days; average time for other jobs reduced
' from 13 to 7 days; backlog of printing jobs reduced

from 386 in July 1970 to 160 in May 1971,

b




Section I - Contd,
St & - Lontd,

Action

s

New procedures ‘and criteria were
established for initiating name check
searches at the National Security
Agency (DDS) :

More stringent feasibilityireview of
security support requests (DDR3)
Reduction in time required to edit,
coordinate and publish regulatory
issuances (DDs)

The adoption of a system for the assignment
of high precedence designations to each
addressee of 2 cable as appropriate

rather than a single precedence to the

cable itself (DDS)

Completed a three-year effort to reduce
document holdings at the Agency_:R‘ecord
. Storage Center (Agency~wide) ‘

- mately $24, 000 per year.... . .

€ \RDP 00400080001-5
Approved For Release 2002/08/15 .‘-RbPSiBOOSZ:iRO :

Achievement
I

Reduced unproductive searches by almost
50%,

Reduction of 5-10%, of total supporf requests
acted upon,

Reduction in backlog from 44 jobs in
August 1970 to 7 in May 1971.

Substantial reduction in the number of
after-hours "call-ins' at the addressee
location.

A reduction in long~term Agency records
storage holdings (which Prior to 1968
increased at a 10~year average annual rate
of 6,500 cu. ft. )by 13,850 cu.ft, for a total
computed savings of 33,350 cu. ft (elimination
of growth plus net reducticn), Combined
storage and servicing costs are computed at
$2.15 per cu. ft. ber year which reflecis a
total savings of $70,700 over a 3-year pericd
for a constructed average

ac

savings of approsi-
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Section I - Contd.

Action Achievement

16. A major effort to reduce internal
agency reporting requirements in
accordance with the instructions
contained in TM #1 to OMB Cir.
A-44,

Eliminated or sharply curtailed 157 of
1,835 reports for a constructed savings
of $420, 846 (see Attachment 1).




————E
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Section II - Cost Reduction Accomplishments
Fiscal Year 1971

Action . ' A Savings
1.  Reduction of duplicate and triplicate ‘ FY 72 $. 45,000 (3 man-yecars)
coverage of periodic conferences (SB Div) ¥FY 73 60,000 (4 man-years)
FY 74 75,000 (5 man-years)
25X1 .
2. Consolidation ofl | and FY 72 $ 15,000 (1 man-year)
25X1 | |to eliminate v . FY 73 15,000 (1 man-yecar)
duplicative activities and to simplify FY 74 15,000 (1l man-~-yeav)

coordination {SB Div)

3 1,260 (processing costs)

25X1

16, 000
16,000
16,000

Development of in-house capability to produce $128,000 over FY 70
certain specialized computer software thus
‘achieving reductions in'contractual software.

support (NPIC)
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Section II - Contd.

Action _ Savings

6.

Development of in-house capability for 71

technical maintenance and diagnostic 72

service on certain highly specialized ' : 73

photo-interpretation equipments thus :

avoiding the need for some contractual

services.(NPIC) ‘ N

Joint (NSA/CIA) procureln(-;l{t of magnetic $ 100, 00

tape. (OEL) ' " 100,000
100,000

Improvement in procedures for deactivating , $ 60,000
compufer system components during periods , 3 . 60,000
of low activity to reduce metered usage and £ 60, 060
rental charges. (OCS) ‘

Conversion of the] — Jheating _ : 6,800
plant from fuel oil to natural gas is in progress and

is expected to be completed in 90 days. Based on

a 2-year amortization of conversion costs,

savings of $6,800 are expected annually thereafter.

(DDS) ; R

P5X110. [

personnel were used to deliver

-2

QT
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Spcf tonn II - Contd.

Action

11.

Negotiated cost reductions in procurement
negotiations and special procurement
techniques reduced actual costs substantially
below those programmed by Agency components
for their procurement requirements.

Accepted recommendations of'a construction
engineer to usc diesel generators in storage
in lieu of procuring new generators in two
projects, (DDS)

A review and reduction of non-published
telephone service resulted in annual savings
of $4,600, A procedural change requiring
Agency operators to direct dial certain
long-distance calls provided annual savings
of $2,400., (DDS)

Rescheduling and transferring of night and
day shift drivers resulted in a reduction of
driver overtime requirements, (DDS)

A program utilizing WAE employees at the
General Printing Plant has been eliminated,
The cost of this program was $2, 000 per
month. The program operated for 4 months
during FY 1971, (DDS)

:3'Bi00823R000400080001 -5

Saving s

S FY 71 $1, 500,000

FY 72 1,200,000
FY 73 1,200,000

: f § :
Approved For Release 2002/08/15 OIS UP83800823R000400080001-5




Approved For Release 2002/08/15 : CIAfRQI?BSBOG823R000400080001-5

TR
' M

Scction II - Contd,

Action

16. The change-over from hot metal to -
photocomposition has reduced the use of
lead in our printing operations with a
resultant savings of $4, 000, (DDS)

Developed computer processes replacing
manual operations on vouchers, advance
accounts and time and attendance reports.
(DLS)

Replace one IBM 029 Key Punch Machine and . § , 256 (Subject to any further
six 059 Verifiers with four Univac 1701-04 : 6 increases in rental
VP Key Punch/Verifiers in April 1971, ] ,5¢ fees. )

Approximate savings during 4th Quarter,

FY 1971 - $564., (DDS)

P5X1 19. Economy measures

o5x1 [ Jproduced savings in overtime

b5X1 ($5, 000) and maintenance ($9,500). Also an
25X1

——
25X1 Four months' savings netted

$7,600 and OL will make final determination
of the year's savings in October 1971. (DDs)

I -4

~
4
5, .
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Section II - Contd.

Action . . Savings

20, Magnetic card typewriters were installed - FY 71
at selected work stations in OC where FY 72
standard paragraphs and forms were used ‘ - FY 73
frequently., The expected savings equivalent
to one man-year were realized as typing
time was reduced and accuracy increased. (DDS)

.

he central crypto accounting and warchousing $ 13,768
sctivity of OC was coanverted from BHAM 13,768
juipment to IBM Systems III processor. This 13,768
as resulted in an annual equipment rental

2limination of the reguirement for five 8-drawer
binets for card storage, and the elimination of
staff position ($13,000). A substantial
improvement in the accuracy of the basic accounting
nd associated reports has been achieved. As
a result, accounting reports are compiled and
processed more expeditiously, (DDS)

o
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Section Il - Management

%

i,

Effectiveness Goals

Fiscal Year

Establish an incentive cost-account ting
system for estimating and recording
all resource costs related to ADP
projects (OCS)

. P B Io. .
Functional co-location and consdlidation
of computer operations concerned with
signal-analysis/processing. (OCS)

Inmprovement in automation of various
technical intelligence collection opera
(DDS&T)

tions

Improved R&D program analysis, review,
coordination, and information exchange
techniques (DDS&T and ORD)

Review of | |[dissemination
support to US missions and other overseas
establishments

Examination-and review of NIS production
and format (OBGI)

Approved For Release 2002/0!

1972
. Goal

Maximize efficient utilization of ADP

equipment and manpower resources and to
encourage users to apply quantifiable
benefit factors in the use of ADP res

cost-
ources,

Release of 360/50 computer (ORD); reduction
in contractor-supplied support; saving of

i

office and equipment space;
interchange on probl

improve technic

ems of mu

tual concern.

v of collection effort

without commensurate incre
requirements,

Increase productivi

in staffin

ase

To increase relevancy and pPriority relation
of the R&D program within severely ¢
resource allocations,

S

A~

onstra

To reduce the number of lateral transmissior
and to facilitate more prompt and complete
response to consumer needs,

To eliminate duplicative production and ‘o
the ''national intellige "
coverage

assur

an

(2583

ence’ nature and scope of

in its most readily uscable form.,

8/15 CIiA RDP83B00823R000400080001-5
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Pursue arrangements for using DIA computer To provide imagery analysts with accurate

runs of area coverage files on in-house ADP : photo coverage on a near real time basis to

equipment (NPIC) enable analysts to conduct research and
‘analysis on a more timely basis,

To develop a system of machine assisted : To achieve more rapid dissemination of
dissemination which will handle up to 50% information to the user with less input of
f electrical transmissions automatically manual efiort,

RS) v . :

of
(C

To continue development and refinement of To reduce unnecessary paperwork while
country-programming and project approval : concurrently producing more incisive and
systems (DDP) - relevant program and project information
to support the decision-making process,

To complete the review of the cost-benefit To assure proper staffing of overseas
aspects of adopting a2 standard ''three-year" activities at minimum cost.

overseas tour vs. the 'two-year' tour at ‘

all non-hardship overseas posts. (DDP)

To examine the feasibility of consolidating To reduce costs and improve the
certain overseas installations (DDP/EUR) management and control capability,




Section IIT ~ Contd,

Activity

Will continue the records control
cffort (DDP)

To establish quality assurance standards
for all classes of clandestine operations
technical support materiel (DDP/TSD)

To improve the inventory control systerns
over clandestine technical support

materiel (DDP/TSD)

Ide tlf'y‘ areas in the Agency procurement
meanagement process, including planning,
negotlat; n, administration and settlement
which require corrective action.” This
will include in-~depth surveys of the
several decentralized Agency procurement
eclements. (DDS)

"To reduce file holdings in all areas and to

curb the heretofore continuaily increasing
requirement for records storage space,

To assure the continuing and inherent
reliability of this type of equipment,

To assure continual a
levels in order to maix
but not excessive suppoz

Approved For Release 2002/08/15 “C?IA RDP83B00823R000400080001-5
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vt 111 = Contd.

Activity

16.

Work toward achievement of a building
planning and space utilization program
targeted at least 10 years ahead. This
goal will, therefore, continue through
FY 1972, It comprises planning for the

building program to which OL is committed. (DDS)

Expand further cur utilization of containerized
shipments by extending their use to shipping
direct from the vendor to distination, and also
by using them for shipments destined through

those ports where containerized handling.

facilities are available and where high volume
shipments are directed. We are also studying
the application of containerization to air ,

shipments, particularly those moving via the
<

[DDS)

"Establish an aggressive Environmental

Improvement Program, in coordination with
Federal, state and local agencies concerned,

to identify and correct pollution problems.

This program will be carried out in consultation
with concerned Agency components. (DDS)
Further reduce printing production time for all
Agency components' printing requirements
during FY 1972, (DDS) o

-RDP83B00823R000400080001-5

Goal

the Agency's needs in the Metropolitan
Washington area.

ortation time and pilferage and
Agency depot handli
shipping,

7, packaging and trans-

Assure Agency compliance with appropriate
environmer rotection standards and that
upgrading action is taken wherever necessary.

To improve our responsiveness in support of
the Agency's printing programs and red ce
work backlogs.

oI - 4 .

AT T

i

: . 3
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i~ Contd,

Ac tivity

20.

Implement, in collaboration wilth Office of Provide for more effective use of people, s3
Computer Services, the new domputer-based - and equipment in terms of quantitative reduc
integrated payroll system for all personnel - or in terms of improved end products,

under official cover. The system with an ' :
implementation t“?'get date of 1' November 1971

is expected to result in as yet undetermined

manpower savings. (DDS)

Develop plans for an improved system to Subs Lavulal*y reduce the manual work
process all |overseas required and to satisfy internal 41"1<~1c1'.al
-accountings, utilizing computer techniques, (DDS) reporting requirements in ;

Develop plans for convefting to microfilm those

hard copy computer outputs destined for long-

term storage as part of the records retirement or in i,er:'ns of improved enl proaucts.
program. Plans will include use of the : : '
microfilm as a day-to-day information source

prior to retirement., (DDS)




25X1 (.)

Seci . 41 - Contd,

Activity
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\/24

25, Implernent the PERINSUR project.
(DDS)

26. By virtue of the acquisition of certain advanced
technical equipment (ECG/Spirogram Data
Acquisition System) at a cost of $25, 000, all
EKGs done in the two clinical facilities of the
OMS will be recorded on magnetic tape, which
will in turn be processed by the Office of
Computer Services. (This equipment has an
analogous capability for computerized reading
of spirographic (lung function) studies and

the equipment will be applied to such OMS
1:est1nrY at a later date.) (DDS)

v

’

ayroll deductions for
nce prerniums.

Larger volume of EKGs; standardization of
interpretation (this now varies according to
the capability of the reading medical officer);

consistency of interpretation (this now varies
‘among different medical ofl*-cers as well as for

the same medical cfficer on
fast and accurate {e

screen-out of normezal E

ifferent occasions);
stimated at over 90%)

KGs thus allowing morse
detailed evaluation of abnormals by medical
officers. Potential for the near future:
storage anrl retrieval; correlation with other .
computer stored m»erdlqal data; basis for studics
and research. o '

Approved For Release 2002/08/15 CIA RDP83B00823R000400080001-5
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By virtue of the acquisition of an IBM 1230 Faster test scoring of PSS administered

Mark Scoring Reader (at a monthly rental e tests; two~thirds of the services of two

of $440), the Psychological Services Staff psychometrists made available for expansion

of the OMS will be able to process its testing of more professional services within PSS,

caseload (initially the Professional Applicant/ '

Employee Test Batteries) in about one- thlrd

the time now required, (DDS)

Continue testing likely mlcrofllm applications, To extend our knowledge of costs and/or

including COM, (DDS) benefits, facilitating determination of when
and how to use mi i

25X129. To upgrade the relay station|:| To permit the :I aci 11"y tc be pnusm : 25X1

25X I:l by increasing the power capability, : down over the next two years and its operaticnal
nstalling additional transmitters, and other- , role to be accomplished This move 25X1

Wise cnlarging the facility to meet its will economize positions, rear ecstate, and

substantia ”y increased role. (DDS) propexty. )

To utilize the automated relay facilities

25X1

wvill.expedite and msure accurate message delivery,
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Sectio..

Activity . Goal

31. To begin action aimed at achieving an : There are several important objectives
Automated Field Terminal (AFT). (DDS) ) inherent in the automated approach as applied
i to oversceas ficld stations. The elimination of
manual processes, wherever feasible, is a
prime objective. Of corresponding value is
the necessity, which is even now present, to
increase the efficicncy, reliability, speed of
service and quality of service af ficld stations.
Probable benecfits of automation would be
reduced personnel required to man a station,
reduction of field station paper files via
storage in other forms such as tape, reduction
for cable seccretariat
and registry functions as well as other side
benefits.

of clerical personnel

11 - &

QUARLT

ULV
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Section IV - Cost Reduction Goals

Fiscal Year 1972

Activity

1.

Intensify efforts to locate a contractor
who can satisfactorily rchabilitate
magnetic tape for field use (OEL)

Continue development of a computer-driven
type~sctting system for the publication
of scientific intelligence repoits (OSI)

Goal

Precise cost reduction estimates are
impossible to make at this time but
it could be substantial,

Reduction by at least 50% in magnetic a.pc
machine rentals (now at $17 K per vear)
and additional savings in publication time
and clerical typing man-hours,

Precise estimates are impossible to make
at this time but they could be considerable

if satisfactory agreements can be reached.

Savings in transportation costs of
515 K per year,

$5,000 to $8,000 per vear in terms of
reimbursements to the Treasury in the
form of paid subscriptions,




6.

P5X1

(.) Approved For Release 2002/08/15 :
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Section IV - Contd.

Activity

Reduce monthly recurringv costs of LDX

system by conversion from point-to-point
to switch configuration (OCI)

The feasibility of employing a computerized

"correction/edit" system for NIS processing

will be examincd (OBGIL)
8. Reconfiguration of existing Univac 494 computers
to satisfy specialized compufer needs throughout
the 1970 decade (NPIC)

10. Continte to develop and use n‘egotiat'ion expertise
and special procurement techniques so as to reduce
actual procurement costs substantially below those
which have been programmed by Agency components
for procurement requirements during ¥FY 72, (DDS)
11, Devise a new motor pool dispatch system with the
goal of reducing mileage costs as well as the
amount of overtime required to provide dispatch

(DDS)

service.

o

YN ey
[ e

NI EALE - g
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Annual savings of $6, 000,

Savings would accrue but precise amounts

cannot be estimated at this time,

Eliminate programmed acquisition of new
computers at a cost of $1,5 million in

FY 74, In addition there will be savings

in rental costs of related equipment of
$120,000 in FY 73 and $240,000 in FY 74
and beyond,

Eliminate equipment rental costs amounting
to §15, 000 annually.

Reduce the actual cost of materiel and
services procured during FY 72 $1.2 million
below estimated and programmed costs.

Reduce the cost of scheduled bus and limousine
runs by 25-30 percent,
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Sectionn IV - Contd,

Activity . Goal

12, Eliminate the need for a new courier Cost of a new van type vehicle, $4, 500,
vehicle in FY 72 by consolidating a special : will be eliminated. )
vehicle run into the established runs. (DDS)

Tc**‘nmatlon of the Senior Management Seminar - Total combined annual savings
(Planning), a one-week program conducted by
an outside contractor and requiring use of
course material purchased from the contractor'
irm, was approved in June 1971, Some of the
materials are used in the Advanced Management
{Planning) course. OTR will examine the
feasibility of terminating the Planning course
and replacing it with one of its own design, thus
elirninating contigued purchase of course
material. If it is decided that 2 new course would
be more relevant to the needs of the Agency
managers, it is expected that such a course can
be developed for presentation during the second
half of FY 72. (DDS) '

Produce low-cost, short training films for Estimated savings of $7,000.
instructional programs. Except for the processing

of the footage by Printing Services Division/OL,

the scripting, filming and editing of approved

films will be done by.the Office of Training.

Services of a contract Sf*rlpt writer will not

be required, (DDS) :
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Submittal on Government-wide Study to Improve

Federal Reporting and Reduce Related Paperwork B }'
' !
) ‘ | |
SUBMITTED BY: CLA Date: 31 August 1971
' |
Reporting : Base Period Savings Goal Actual Sa;vings
Category - - (As of 1-1-70) (Due 9-30-70) (Due 9-30-71)

|
Public Repo rting:

Number of reports . NA NA , | NA. |
Cost of reporting NA - NA NA

Interagency Reporting:

Number of reports 53 Co- ok ; None %

’ Cost of reporting - $ 626,900 3 - % $  None
: _ ‘

Internal reporting:

157

" Nurnber of reports S :
$ 232,8'9_2 \ $ 420,846

Cost of reporting

o]
w W
-t Ut
H

N
o
Ny
- S
Ny

W Largely OMB established reporting reguirements and, therefore,
beyond the Agency's ‘ability to reduce significantly. ~~ )
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J.A.Ll‘:’.%
MANAGEMENT IMPROVEMENT
PLANNING & EVALUATION
. BY OMB
31U.SC.18 \

MANAGEMENT REVIEW
BY OMB

5 U.S.C. 3@5_ . //_\

MANAGEMENT REVIEW
BY AGENCIES

DEPARTMENTS
AND
AGENCIES




0,2.(%8/‘IA;RD§’83822082335)00400080001 -5

eo) 2 2 b

= ARproved Ror Relaase 20
x W

H% 8 i

1986 ~— COST REDUCTION PROGRAM

1970 — MANAGEMENT IMPROVEMENT PROGRAM

1972 — MANAGEMENT REVIEW AND IE‘#’%PRDVEMENT PROGRAM

MANAGEMENT REVIEW ;
PRIORITY IMPROVEMENT PROJECTS
PRODUCTIVITY IMPROVEMENTS
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| —————— — PERFORMANCE— —=  —— —QORJECTIVES - — —.
- | - | | CURRENT
or - - - PREAELIN
Pi_P i@z sfﬂiAij.\éC:; : BASE YEAR PAST YEAR PAST YEAR YEAR
INDICATORS BPRI {(FY 1971) FY 1972) - (FY 1872) (FY 1973)

s s,

Applications procasses 78 820 ¥
ppiications processed A 7,500 8,2460 8,860 8,500

B.SERVICE
e ' % Py ’
time par application in
days , A 72 10 g g
C.OUALITY
Per cent of applieations .
| requirving reprocessing - . A . 75 7.2 8.0 4.0

D.CO8T o g
Unit cost par application o
HCpS | $e
in doliers A TG0 o3 g

1)
% 9z

AAAA RDPR3RAAZ23IRA0840002000

" APPIOVEd F oI Relsasa 2002708719 A=)




MANAGEMENT
REVIEWS

ANNUAL
: MA'\J!‘ "ff\’rMT
MPROVEMENT
CYCLE

<
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FISCAL YEAR

@ SCHEDULE AND CO’\JDUCT MANACEN‘CNT REVIEW J>

\I\ o IDENTIFY POSaEu_E

MANAGEMENT IM-
PROVEMENT ACTIONS
2. .

© RECYCLE @SELE T MAMAGEMEN
\ IMPROVEMENT
K Y ACTIQNS
D ASSESS IMPROVE- Yo FORMULATE IMPROVE-

MENT RESULTS

MEMT GOALS AND
PEnFORMN\)C: INDICATORS

© COMPARE PERFORMANCE D INITIATE MANAGEMENT
AND INITIATE ik O‘J::?“x?f ACTIGNS
CORRECTIVE ACTION /

/
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REVISICM

Identify management problem areas

4

Selection of priority improvement
projects with emphasis on cperating
program areas

7

Establishment of objectives and
performance indicators with
emphasis on multiple indicators

|

1

Implementation responsibility
assigned to program managers

ks

Accomplishments evaluated in terms
of contribution td achievement. of
operating program objectives

Approved Fo

Results of
management
revigws

Productivity
./ Service

N Quality
kCost

353

with emphasis on

Establishment of objectives and
pertormance indicators with
emphasis on single indicator

Implementation responsibility
assigned to management staff

l

7

4

Accomplishments evaluated in terms
of elimination of administrative
probiems
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OFFICE OF SECURITY

Annual OMB Management Improvement
Plans/Report (18 June 1971)
30 June 1971
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MEMORANDUM FOR: Chief, DD/S Plans Staff

¢ SUBJECT ~  : Annual OMB Mamagement ,
: ' Improvement Plans/Report p
Co ‘
LR Pursua.nt to the request contained in your memorandum.

I

Subject as abave. dated 20 May 1971, the attached report is

‘ . submitted for your consideraz:xon to the annual report requested )
: . I . - . .

from O/ PPB.

Aqting Director of Security -

Distribution: :
| Orig & 1 - Addressee, w/att

{ l- AD/Secunty, w/att!

i Y- EPD File, w/att
o] _ 1 - EPD Chrono n .
.25X1 ; .. OS/EPD/ Igf (17 June 1971) >
. . .
|

:|CIA-RDP83B00823R(00400080001-5
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DDS Annual Management Improvement Plan

Directorate

30 June 1971

I - Management Effectiveness Goals (FY 72)

Brief Description of Effort Planned During Upcoming Year Goals or Objective of Proposed Effort
1. Individual Career Advancement Program - A thumb- 1. Individual Career Advancement Program
nail description of all professional positions within the » :

Security Career Service has been compiled and is available (a) To surface talent,

to all Security careerists.
(b) To motivate careerists toward building

All Security careerists have completed an ICAP form pbroad foundations for security careers.
which reflects a visual profile of a Security careerist as
well as his preference for three future assignments and (c) To place more employees in the jobs
the training he feels is required. which they want.

To implement the Program, the completed ICAP (d) To stimulate the desire for training
forms will be reviewed and catalogued for use by the and language development and
Personnel Branch and the Office of Security Career Service
Board. Purpose is to assist the careerist insofar as ' {e) Develop a Career Service which is
possible into assignment desired and yet meet the needs cognizant of individual desires in building

of this Office. : : : . an inventory of careerists qualified and
: B Y ready for broad utilization.

1 £ R
Approved For Release 2002/08/15 : CIRiRDPE1B00823R000400080001-5




Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5

25X1

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5



Approved For Release 2002/08/1 5‘IA-RD|7%3800823R000400080001-5

DDS Annual lvlanégem ent, Improvement Plan
Directorate

. 30 June 1971

;

I - Management Effectiveness Goals ! . <
: - - ' N | 25X1
2 Description of Effort Planned During Upcoming Year T Goals or Objective of Proposed Effort\ S .

il A

7
e

After a favorable DDS hecords Admlmstratlon Branch 15. 1Inone area of 1875 square feet 4320_ lmear
:ibility survey in coordination with OS, obtain authorization feet of the conventional open shelf f111ng‘equ1p— .
the pur chase and installation of mobile shelving as replace- ment have been installed. The installation of
it for some of the open fixed shelf f111ng equipment in the mobile shelving will increase the capacity for
ur1ty Records and Commumcatlons Division, - = . dossiers to 7200 - an increase of 66 2/3% -

: S R TR ‘ which would avoid relocatmn of the DlVlSlOn at

a later date. -

:.,- ‘ij

CIA RDP83BOOSZ3R000400080001-5 oLl
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DDS Annual Management Improvement Report
Directorate

30 June 1971

1I - Cost Reduction Goals (FY 72)

Brief Description of Effort Planned During Upcoming Year Goal or Objective of Proposed Effort

1.  To restructure the Overseas TDY Standby roster 1. In view of the high cost of processing

emphasizing location and long-term availability of and documentation, eclimination of a rela-

Field Office agent personnel, tively transient group of agents will result
in a monetary saving, Further, having
qualified officers g

}:ould result

T & 5avings ol travel cost,

3. Plan to use Univac equipmént instead of IBM data- 3. Annual rental savings—approximately
communications equipment. - I ' $552.00 per year. '

LN

Approved For Release 2002/08/15 : CIA-RD
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Direcctorate

_3_0 June 1971

25X1 111 - Management Effectiveness Accomplishments FY 71
Summary of Improvement or Estimated Savings for Each Activity to Which Sa;_l—r;é
Cost Reduction Achieved : of Next Three Fiscal Years Will be Programmed
X
Unable to determine sgvings To other work areas.
at this level. Case hapdling
time has bden reduced|by at
least five days.
2. Security review of actions supplementa,l There were 678 retirements
to retirement such as letters of appreciation, during FY 1971, Supplemented
medallions, awards, etc. have been stan- actions apgroximated $80. A
dardized and controlled to eliminate ‘ ‘ total of 147 hours was saved.
duplicate review. Each retirement action

is now analyzed in one file review to cover

all requirements.

Approved F ¥’ : B
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Amnual Management Improvement Report
Directorate :
\ (S 2, . N - . .
o 30 June 1971

1 . e

A ’ -

. . . N
A I - Manaoement Effectiveness ACLomphshments Yy 71
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Estimated Savings for Each
of Next Three Fiscal Years

ummary of Improvement or
sost Reduction Achieved

Activity to Which Saving
Will be Programme”

5

5

3.; New procedures and search Not susdeptible to megsure-
ment or levaluation in ferms

of dollarls saved.

.riteria were established which
:liminated unnecessary and unpro-
Aductive name check sea.rch( s at the
Jational Security AGency by almost
50%.

Approved For Release' 2002/08/15 : CIA RE}P83§00823R000400080001-5

‘a.

3, The clerical and
administrative time
saved enabled exploitatic
of a new source of Specig
Intelligence as well as
collateral informadtion,
Work requirements for &
GS-13 were reduced witl
the GS~13 being given
additional responsibilitie




Approved For Release 2%93@3!1% : CIA-RDP83B00823R000400080001-5

DDS Annual Management Improvement Report

Directorate

30 June 1971

111 -~ Management Effectiveness Accomplishments FY 71

Summary of Improvement OT
Cost Reduction Achieved

Estimated Savings for Each
of Next Three Fiscal Years

Activity to Which Savi®
Will be Programmed ~

4. The Office of Personnel adopted

the use of applicant release forms. This

will insure easier access to applicant
information at less cost by field investigations.

5. A Color Coded Case Control system was
established in the Clearance Support Branch,
Personnel Security Division. The thousands of
individual monthly actions are now collected
on a monthly basis and past actions can be
verified without the necessity of calling for
individual files. '

6. Reduced approximately 5-10% of total
support requests as not feasible either through
existing operational problems (i.e., cover
considerations, jurisdictional responsibility)
or because the requester was reluctant to bear
the cost.

A|6proved For Release 2002/08/15 :

JIt is img

savings
this cha

realized

time pr

Unable {

of manhpurs saved.

Unable

ossible to estimate the
that will be effiected by
nge because ofjmany
variables. Savings will be

while ensuring complete-
ness of jnvestigations
tecting the rights of the
individusls involved.

o ascertain thﬁ number

o determine savings.

9
Ny
v

ht the same
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6. To devote efforts to
more important activitie
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DDS Annual Management Improvement Report

Directorate

25X1

30 June 1971

111 - Management Effectiveness Accomplishments FY 71

‘Summary of Improvement or
Cost Reduction Achieved

Estimated Savings for Each
of Next Three Fiscal Years

Activity to Which Saving
Will be Programmed

Not subject to an accurate
figure.

over 15% during the past year without

an increase in personnel by utilizing
telephone arrangements and by encouraging
visits of liaison contacts to Headquarters.
This resulted in a decrease of travel and
entertainment costs, the amount of which
cannot be accurately estimated.

\

é60823R000400080001 -5
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Same activity, but
increased production.
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. DDS Annual Management Improvement Report
Directorate

30 June 1971

) IV Cost Reduction Accomplishments FY 71 - BT
Summary of Improvement or B Estimated Savings for Each . “Activity to Which Saving
Cost Reduction Achijeved of Next Three Fiscal Years : “Will be Programmer~__|
1. Replaced one (1) IBM 029 Key $2256. 00 | $2256. 00% | $2256. 00% 1. None. Amount of funds
Punch Machine and six (6) IBM 059 . requested for rental fees
Verifiers with four (4) Univac will be reduced.

1701-04 VP Key Punch/Verifiers in
April 1971, Approximate savings (*Subject tp any futurd increases
luring 4th Quarter FY 1971 - $564. 00. . in rental fees.,)

2 i
‘e

The destruction of temporary work $1063.00 | $ 375,00 . 2. The elimination of ten:-
riles by the Overt Branch, Investi- porary work files has and
zations Division, has resulted in a will continue to reduce
return of two safes during FY 1971 processing time within

ind a projected turnback of three the Investigations

safes in FY 1972, In addition there Division.

nas and will be reduction of clerical
and professional work requirements,
There was a reduction in costs of $1303
uring FY 1971.

ey
s

J
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14 July 1972

MEMORANDUM FOR: All Deputy Directors and Staff Chiefs

.SUBJECT - | " Annual Management Report

REFERENCES (a) OMB Circular A-44 (Revised) dated
May 24, 1972
{b) DD/S 72-2741 dated 12 July 1972

1. Reference (b) requires the submission of an Annual
Management Report to the DDS by COB 8 August 1972, This is in

addition to the Agency Annual Report requested on 11 July 1972,
In addition it requires a status report of progress by the Dlrector
oi Security to the DDS on 1 August 1972,

2. Fach Directorate and Staff should prepare a consoli-
dated report containing the following sections {see attachments to
reference (b).)

Section II - Priority Improvement Projects -
Section IV - ADP Improvements

Section VI - Productivity Improvements
Section VII - Cost Reductions

3. The following guidance is offered: -

(a) Section II - You should use as the bases for this
section, the "Management Effectiveness Goal' and "Cost
Reduction Goals't for FY 1972 you submitted during June
1971 in.response to our memorandum entitled Annual OMB
Management Improvement Plans/Report dated 24 May 1971

SUBJECT 70 GEPERIL BERCTCOIFIER o a0
OF E. 0. 11652, ATBIATICALLY BOWXTIALY 47
THO YEAR 1aiEHYALS B0 OECULASSIFIZD 03
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L PR o

and the Office consolidated report which is attached hereto.
Only those goals which are reasonably significant in terms
of achieving some Agency management or operational or cost
reduction goal should be used, Quality and validity are more
‘important than quantity. You should also include reasonably
significant new management effectiveness or cost reduction
goals. In this case the "'past year objectives' column will
‘not be utilized, |

(b) Section IV - This section is to be prepared by SR&CD,
We will forward circular A-83 as soon as a copy can be
obtained, ' ’

(c) Section VII - The bases for this section are those
Cost Reduction Goals and Accomplishments not reported in
Section II. '

4. It has not yet been determined whether Section V-Manage-
ment of Federal Reports, is to be prepared,

5. In order to meet the 1 August 1972 interim report re-
quirement you are requested to submit to the Chief, Executive Staff
on or before COB 26 July 1972 a copy of the work done on each of
the four sections together with a statement of any problems you are
encountering in preparing the report. Your completed consolidated
report should be submitted to Chief, Executive Staff by COB 3 August

RS St Al

1972,

6. Any questions concerning this requirement should be
directed to

Chief, Executive and Planning Division
Attachments

Distribution:
1 - Deputy Directors and Staff Chiefs, w/att
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Individual Career Advancement Program

This function was implemented for the purpose of allowing employees to express their desires for career
advancement and to enable management to chart careers in accordance with the employees' desires and
abilities. R

a. As a prelude to the implementation of this Program a loose leaf binder containing an abbreviated
thumbnail presentation of job parameters for all professional positions within the Security Career Service
has been compiled and made available to all Security careerists. :

In addition, an Individual Career Advancement Program (ICAP) form has been provided all professional
careerists. This form reflects a visual profile of a Security careerist as well as a profile of the careerists
plans for three future assignments. It also provides an opportunity for each careerist to indicate the
training he feels he should have to fulfill his plan.

These completed ICAP forms will be reviewed and catalogued for use by the Office of Security Career
Service Board. Under this program and consistent with overall position requirements, the Office of
Security can select personnel into assignments of their choice.

b. This plan was selected and implemented to permit employees to know what positions were available to
employees within the Office of Security and to encourage the employee to look ahead and chart his course,
according to his desirestor management consideration.

c. We feel that the operation of the ICAP Program has been quite successful in its first year of operation,
particularly since we were in the process of effectlng a sizeable personnel reduction and changes in assign-

ments were less prevalent than normal.

a. Productivity
Performance - Base Year - NA

Performance - Past Year - This plan became fully operational with the beginning of FY 1972 since ICAP
forms had been completed by practically all Security Careerists. This form has been utilized as one of
the management tools in selecting Security Careerists for new assignments overseas]| | 25X1
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25X1 :l or at Headquarters. While many specific assignments were not requested by Security Careerists, a
review has determined that more than 58. 6% of the 70 openings occurring during FY 1972 were filled by
Careerists who had requested them. Because of lack of openings, all Careerists could not be as signed to
the first choice expressed for their career progression, but an attempt was made to assign them to one of
their choices if an opening developed. ’

Objectives - Past Year - This function was implemented for the purpose of allowing employees their desires
for career advancement and to enable management to chart careers in accordance with the employees’
desires and abilities. '

Objectives - Current Year - It is planned to utilize this ICAP form more extensively in the future for career
planning and management functions.

b. Service - NA

¢. Quality - NA

d. Cost - Since this Program was executed by existing personnel in conjunction with other personnel functions,
it does not lend itself to cost analysis,

a. Performance was average due to surplus personnel. situation occasioned by reductions in positions.

b. None

¢. This is a continuing program.
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Identification of Program or Function: Security Reindoctrination Program #4

Description of Improverment: TheTraining Branch of the Office of Security is now in the process of preparing
Security Reindoctrination Program Number 4. These reindoctrination courses are prepared and given on an
approximate 5-year cyclical basis. It is planned to have this program completed and ready for presentation

prior to the end of the calendar year and to start presentation on a daily basis early in 1973, The purpose of

this program is to present this Reindoctrination Program to all Agency employees who have been on duty

five years or more, to reindoctrinate all employees on new and/or continuing tradecraft requirements neces-

NA
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26 July 1972

MEMORANDUM FOR: Chief, Executive and Planning Division

SUBJECT | ¢ Annual Management Report-Interim

.REFERENCE : Memorandum, Same Subject, dated

14 July 1972

1. Attached are the Interim Reports from Personnel
Security Division and Interrogation Research Division as requested

in reference.

2. Also attached is the final report from the Security
Records and Communications Division, same subject,

STAT

Assistant Deputy Director OI Security
for Personnel Security

atts

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5




< v . R I s e i N | _
- Approved For R@%@W@tr P;RDP83800823R000400080001 5
‘ : wited B

20 July 1972

MEMORANDUM FOR: Deputy Director of Security
for Personnel Security

SUBJECT . = - : Annual Management Report

l. Reference is made to the Chief, Executive and Planning
Division memorandum, dated 14 July 1972, requiring submission of
an interim report by 26 July 1972 prior to the complete report
required by 3 August 1972, Pursuant to your request the following
items are submitted for your consideration in the iterim report:

I,
. : SECTION II--PRIORITY IMPROVEMENT PROJECTS
7 FISCAL YEAR 1972

(1) The goal to strengthen regulations and management
; effectiveness concerning unauthorized retention of :
' classified documents, by revision of [ lana 25X1
' y was achieved on 30 May 1972,

25X1

! (2) The goal to establish a program to personally
interview all ""Summer Only" employees was achieved
with the interviewing of 211 such employees in May and

- June 1972, Each employee was personally advised of
his involvement with the Agency as a member of an
Agency family and he was made aware of Agency
policies with regard to personal conduct and prevelant
issues,

(3) Denied Area Briefings--(figures being compiled)

(4) Reinvestigation Program--(Types of cases and figures
pending) : :

EXEMPY FROM CEEERAL GECLASSIFICATION
0F E 9. 11552, 19 '

| ) AU MMED I
| | S EB(D, () ) w Y (rk ine o mare)
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. (5) Marijuana and Drug Study Program relating to
applicant cases. (Statistics pending)

(6) To establish a program of education for Agency
employees concerning Drug Abuse. On 13 May
1972 this Office and the Offices of Personnel and
Medical Services agreed to initiate this program.

SECTiON VI- -PR'OD UCTIVITY IMPROVEMENTS
' FISCAL YEAR 1972

(1) Case control system in the Support Case Section
~ .. of Clearance Support Branch has now been in effect
one year. (Figures are pending)

(2) Productivity improvement and ease of operation
is noted in the area of security reviews of actions
supplemental to retirement; such as letters of
appreciation, medallions, awards, and the Agency
Reserve Program. During Fiscal Year 1972 there
were a total of 617 retirements. This change in
‘ % procedures can now be considered a standard
; method of operation.

25X1

. Acting Chiel,
Personnel Security Division
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21 July 1972

MEMORANDUM FOR: Deputy Director of Security (PS)

_SUBJECT "+ Annual Management Report
[::::::i:::rhe‘AnnUa1 Management Report was discussedrwithl — 1 25X1
Chief, Executive and Planning Division. is 25X 1

aware that the primary function of the Interrogation Research Division

is to provide polygraph support for other components of the Agency.

Upon request, IRD conducts polygraph examinations for the Office of

Security and Clandestine Service components, | 25X1
| Case load statistics serve as the principal means by

which accomplTshments can be measured.

2. Interrogation Research Division is not engaged in any Priority
Improvement Projects. Its primary activity and goal is to provide prompt
and efficient polygraph support service to all requests of other Agency
components. A continuous attempt is made to increase efficiency in
service and to keep operating costs at the minimum, both to the Office
.of Security and to Clandestine Service components. There is very little,
if anything, that IRD can contribute to the overall Annual Management
i Report.

25X1

Interrogation Research U1vision

RP:1ht.

25X1

T~ T
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21 JUL 1972

MEMORANDUM FOR: Deputy Director, Personnel Security |
SUBJECT ¢ Annual Management Report

REFERENCE : Memorandum to DD's and Staff Chiefs,
Same Subject, dtd 14 July 1972

Attached is the Security Records and Communications

Division's input to subject report covering the sections

set out in paragraph 2 of referent.

25X1

Chief, Security Records and
Communications Division

Attachment:
As Stated

Approved For Release 2@02@2/%1:? : CIA-RDP83B00823R000400080001-5
A R]

\”‘f‘,‘iﬂ gt
LW RARS




SELI @

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5
DDS Annual Management Report

Directorate

30 June 1972

SECTION II PRIORITY IMPROVEMENT PROJECTS

Project Title - Microfiche Program for retired files.

Security Records and Communications Division, Personnel Security Directorate, Office of
Security files retirement program.

Summary statement of improvement approach.

a.  Developed in compliance with the Executive-Director Comptroller's memorandum of 6 July
1971 to each Directorate to initiate aggressive and systematic action to reduce the net
annual increase in the storage loads imposed on the Agency Records Center to zero. This
project was selected after a file management study was conducted of SR&CD by the Support
Service Staff. 1In a pilot project, 3 cubic feet of files were reduced to 3 1/2 linear
inches of 4" by 6'" microfiche diazo aperture cards. A requisition for a microfiche step
and repeat camera, a microfiche reader and printer, and three microfiche readers were
procured with FY 1972 funds just prior to the requisitioning deadline for the fiscal year,

Specification of improvement of objectives and performance indicators:

——————— Performance~=———————em—— —————=--Objectives~————me-

Performance Base Year Past Year Past Year Current Year
Indicators . " BPRI FY1971 FY1972 FY1972 FY1973
a. Proddctivity ',  :N/A 10861 19645 - 19645 19645%*

Net files retired
to Records Center

*The number of files to be'microfiched in FY73 to achieve net zero growth in OS holdings at
the Record Center. . . :
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DDS Annual Management Report

Directorate

30 June 1972

SECTION II PRIORITY IMPROVEMENT PROJECTS

4, Specification of improvement of objectives and performance indicators: (con't)
b. Service*x* |
Cc. Quality**
d. Costx*x*

**These items will be developed as the microfiche program is carried out in FY73.

5. Assessment of performance:

a. Reasons for short fall or above average performance ~ this data will be developed
during FY73.

b. Corrective action initiated or required - not applicable to this report.

c. Target date for improvement objective achievement - a net zero increase in retired
files should be achieved by 30 June 1973, i.e. The number of files reactivated from
the Records Center to be microfiched should equal the number of files retired. The
microfiche project is beginning with the oldest files. The file retirement program
initiated in 1959, also began with the oldest files. As of 30 June 1972, 245434 files
have been retired to the Record Center.
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—————-——---.-DDS.—. — .. Annual Management Report
Directorate
30 June 1972
SECTION IV AUTOMATIC DATA PROCESSING (ADP) IMPROVEMENTS
Identification of ~ Description
Program or Function . : of Improvements
1, Significant improvements in the-
performance level of a program or
function as a result of using ADP
capability:
a. Planned for current year. Case Processing and : One of 16 systems in the
' Evaluation Reports - DDS Manpower Control
Office of Security System to provide on~
(CAPER-0S) . line input/output control
on case processing and
off-line management
studies on resource
utilization. The on-1ling
target date is 1 October
1973 with a follow-on
9 month period in which
. the system's data bank
will be built.
b. Achieved during the past year. None.

Significant improvements in the
nanagement of computer facilities
and resources:

a. Planned for current year.b 'None.
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‘e ... ... .. DDS ... Annual Management Report
Directorate

30 June 1972

SECTION IV AUTOMATIC DATA PROCESSING (ADP) IMPROVEMENTS

Identification of
Program or Function

b. Achieved during past year. ADPE used for the
: SANCA, SPECLE, SEADORS
and USAINTC/NACC Telecom
Link. ‘

Description
of Improvements

4 UNIVAC 1701~04 VP

Key Punch/Verifiers

were substituted for

1 IBM 029 Key Punch

and 6 IBM 059 Verifiers
resulting in lower net
rental costs, savings |
in space, better mainten-
ance/service by the
lessor, and more effic-
ient use of the equip-
ment.
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— - Annual Management Report

30 June 1972

SECTION VI PRODUCTIVITY IMPROVEMENTS

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400080001-5
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Identification of
Program or Function

Description
of Improvement‘

Significant improvements in
‘@ productivity of operations
anned for the current year (FY73).

a. Mobile Shelving
Program.

b. Microfiche Program
for retired files.

Significant improvements in the
roductivity of Government operations
*hieved in the past year,.

None.

At present the total capacity
of fixed open shelf filing is
15,429 linear feet, of which
approximately 2400 linear feet
is empty. Mobile shelving in
one area of 4320 linear feet
of fixed open shelf filing wil
increase capacity to 8400 1in-
ear feet - an increase of 94%.
The resulting 2800 three foot
filing sections, with an aver-
age capacity of 100 files each
could hold 280,000 additional
dossiers. In terms of the
average net growth of dossiers
for FY68 through FY72 (18,300
dossiers), space for shelving
files would not be exhausted
until 1987,

See Section ITI.
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Directorate

SECTION VII COST REDUCTIONS

30 June 1972

o

. 'I

1., Overall cost reduction dollar savings goal for current year (FY73) $1140
realized by substituting 4 UNIVAC 1701-04 VP Key Punch/Verlflers for 1 IBM 029

6 IBM 059 Verifiers.

2. Overall cost reduction dollar savings achieved or estimated for:

Use of Savings

a. Finance other approved
requirements of the reporting
unit.

b. Reprogrammed to finance
other approved requirements.

c. Placed in reserve or
applied to reducing the
President's bhudget.

Past Year (FY72)

N/A

N/A

$1140 less was
needed under the
rental contracts
involved.

Current Year (FY73)

savings was
Key Punch and

Budget Year (FY74)

N/A

N/A

The amount request- .
ed for rental fees
can be reduced by
$1140.

a. Has applicability to other departments and agencies; or

N/A

N/A

Subject to any in=-

crease in rental fee
the amount requested
for rental fees can
be reduced by $1140.

3. Summary descriptions of past year cost reduction achievements when the achievement:

b, Has a significant estimated budgetary effect in the current or budget year.
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.. DDS . ... _Annual Management Report ’
‘ Directorate

30 June 1972

SECTION VII COST REDUCTIONS

Summary descfiptions of past year cost reduction achievements- when the achievement: (con't)

Under a) above: (1) The UNIVAC equipment utilizes less space; (2) more efficient use
can be made of the equipment since a complete operation can be performed at the UNIVAC
equipment while the IBM equipment required physical movement from one machine to another;
and (3) the UNIVAC maintenance/service has been excellent during the past year (FY72).
This may be explained by the fact that the overall UNIVAC rental contract includes an
increment for maintenance/service where IBM's did not. Hence UNIVAC has costed out
maintenance/service and provides it when IBM did not and reluctantly responded for
maintenance/service when called upon. This savings does not have a significant esti-
mated budgetary effect in the current or budget year.
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9 6 JUL 1972

MEMORANDUM i«“OR : Chief, Executive Staff o

SUBJECT : Annual Management Report

1. Reference is made to your memorandum of 14 July 1972
requesting information on Subject to be submitted as an interim
report by close of business, 26 July 1972. A copy of our work to

~ date is attached and pertains only to Section II, per discussions with
25X1 | lon 25 July 1972,

2. Problems encountered during preparation of this report
fall into two categorles, as follows:
. (2) Problems of relating I0S operational procedures and
practices to the wording of the report guidelines which is
oriented toward DDP terminology and operational structure.

(b) Doubt as to any requirement to relate this FY 73
report to FY 72 report on a goal by goal basis rather than
conform to guidance stating only significant goals are to be
included in this years product.

25X1

Deputy Director of Security (109)

Attachments

25X1

D ,
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PRIORITY IMPROVEMENT PROJECTS"

2. Scheduling of HISC (formerly HCUA) Name Check as requisite
part of certain investigations.

3. (a) HISC Name Check was formerly scheduled as one of the »
required National Agency Name Checks in cases processed
under EO 10450 and DCID 1/14. This procedure was dis=
continued and HISC Name Check is no longer being scheduled. :

t

i

!
-
l. Elimination of unproductive National Agency Name Checks. ,}
|

f

|

i

|

i

|

(b) A survey was conducted and reflected that the HISC Name |
Check was either nonproductive or that the information
contained therein was available through other National Agency .
Name Checks. |

(c) A value analysis proved very effective in arriving at the ;
decision to eliminate this check.

25X1

W
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PRIORITY IMPROVEMENT PROJECTS

1. Curtailment.of Credit Checks.

2. Scheduling of Credit Checks in all areas of residence or employ- :
ment of Subject of investigation. |

3. (a) Credit Checks were formerly scheduled on Subjects in all
areas of residence or employment for the most current 15 :
years of their lives or from age 18, whichever was shorter. !
This procedure was discontinued and selective Credit Checks |
are now normally being scheduled on individuals 21 years of
age or older and then only one check will be scheduled at the
individual's current or longest residence.

(b) Subsequent to the passage of PL 91-508 (Fair Credit
Reporting Act), a survey was conducted which revealed that
the quality and quantity of information being furnished by
Credit Bureaus had deteriorated to a great extent. In addition,
the cost of these checks were rising. It is estimated that by
scheduling selective Credit Checks the Office of Security will
save approximately 50% of the previous cost for such checks.

(c) A value and cost effectiveness analysis were instrumental
~in making a determination in this instance.

25X1
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II PRIORITY IMPROVEMENT PROJECTS

1. Project Title: SA-DD/I0OS/PFO :
2. Project Function: Reassignment of responsibilities.

3. Summary Statement of Improvement Approach:

(a) The responsibilities of the SA-DD/IOS/PFO were re-
assigned to the Chief, CI/CE Branch, Operational
Support Division.

(b) This action was a result of a reduction of authorized i
positions for IOS and a proposal for better management
and more efficient use of personnel in the CI/CE Branch.

. (c) A value and cost effectiveness analysis were instrumental :
in making a determination in this instance.

25X1

(RETD 2o e ) )
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II PRIORITY IMPROVEMENT PROJECTS

2. Project Function: Determine feasibility or necessity of
operational support requests. '

|

|

|

|

1. Project Title: Screening of Operational Support Requests :

|

|

3. Summary Statement of Improvement Approach: !

|

(a) Advise requestors on best means and methods of effecting
desired support action. '

(b) Past experience has shown that many operational support
requests can be more efficiently and expeditiously handled
by the requestors themselves or by other appropriate
Agency components.

‘ (c) This program affords a realistic insight into the value of
certain operational support requests and has significantly
curtailed the acceptance of action not germane to the
mission of the Operational Support Division.

25X1

AT e T
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Section VI. Productivity Improvements

Function The installation, repair, and- maintenance of
security alarm systems in all Agency buildings in the
greater Washington area.

Improvement Prior to 1 July 1971 the 650 plus security alarm
systems in the Washington area were installed and repaired
under contract at a FY-71 labor cost of about $65, 000. ‘
Subsequent to 1 July 1971, this function was assumed by
two engineers and three technicians of this office whose
total yearly salary is about the same as the yearly labor
cost of the old contracts. Since assuming this responsi-
bility these five men have provided 24-hour response to
alarm problems, substantially upgraded a significant
number of systems, reduced false alarms and held the
number of inoperative systems to a minimum. In addition,
they have installed and maintained a completely new perim-
eter alarm on the fence of the Headquarters compound and
have also repaired and maintained the closed circuit tele-
vision system protecting the Headquarters Building and
grounds. A labor contract for the last item above would
be on the order of $15, 000 a year. '

In the foreign area this group last year participated
in four overseas trips in support of the Technical Division,
0S, providing about 16 man-weeks of technical assistance.

(sriess dmpussiule, 1eseit Gile or o 25
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Section VII. Cost Reduction Accomplishments

A. Action Established a security declassification pro-
cedure for two NPIC used "Fast-Rand drums resulting
in a savings of $317, 480.

Achievernent By implementing a refurbishing technique for |
o "Fast-Rand" drums that contained TOP SECRET Code-
word data, the Information Processing Branch was able
to effect a one-time savings of $158, 740 for each of two
such drums. The drums had been damaged and were
inoperative in the NPIC computer systems. This precluded
the proper overwriting of data previously recorded on the
magnetic surface of the drum. The procedure that was ;
established was one where the drums were ''refurbished"
by grinding off all of the magnetic material in a precision
fashion so that the drums could be ''remade' as though
the drum were being built for the first timme. The cost
‘ of preparing the drums in this fashion for the refurbishing
was $5,800 for each drum. Had such a procedure not
been possible, the Agency would have had to destroy the
drums to protect the classified information and pay the
full purchase price of $164, 640. This resulted in an
effective dollar savings of $158, 740 for each drum; i. e.,
a total of $317, 480.
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1, Security Surveys.

2. To insure the maximum standards of security compatible with the operating procedures in effect,

3. Summary of improvement approach:

a. To conduct a security survey of not only the physical security aspects of a Station/Base but
also to examine procedures in effect for the day to day activities as well as the plans to be
implemented during a period of crises. Remedial recommendations are made as appropriate.

To assist the Stations/Bases in implementing a sound security program by making available
to them the services of security experts.

With the changing of Station or Base activities, the security procedures may likewise re-
quire changes to insure compatibility.

4, Performance Indicators: * ......PERFORMANCE...... .......OBJECTIVE.....
Base Year Past Year Past Year Current Year
FY 1971 FY 1972 FY 1972 FY 1973

Service (Stations/Bases Visited)

% Other categories do not equate to this activity.

5. Assessment of Performance.

The performance over the past year was a decided improvement although the objective was
not attained as the result of a cancellation of one survey trip due to an unforeseceable event.

CNGET
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Preventative Maintenance.

To insure proper functioning of all security equipment.
Summary of improvement approach.

a. The intent of this program is to inspect all security equipment and perform preventative
maintenance as necessary to insure continued proper functioning.

b. The program was initiated with the objective that servicing could prevent more serious
problems from occurring.

c. The program has proven its value merely by finding a number of safes which would have
been definite "lockouts' had not the trouble been found in time,

Performance Indicators: = teeos.os PERFORMANCE..cc0so veoees OBIECTIVE.covo.

Base Year Past Year . Past Year Current Year
FY 1971 FY 1972 FY 1972 FY 1973
Service (Items/Systems Inspected) &9 996 901 991

o,

% Other categories do not equate to this activity.

Assessment of Performance,

With increased experience and continuous training, the headquarters based security
equipment specialists are able to accomplish more in a given period of time.

PN
FaE R S
oL s
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1. Alarm Systems.

2. Installation of security alarm systems.
3. Summary of improvement approach:

a, To plan ptogram and install security alarm systems in selected areas of Stations/Bases,
and other Agency facilities,

b. To augment the physical security deterrents with the capability of immediate detection and
possible apprehension of intruders,

c. Experience has shown, while it is possible to defeat pure hardware items, little capability
exists to successfully defeat an alarm system,

4. Performance Indicators: * cseese PERFORMANCE...... cesesos OBJECTIVE,.....
Base Year Past Year Past Year Current Year
FY 1971 FY 1972 FY 1972 FY 1973
Service (Installations) 15 12 12 27 %

* Other categories do not equate to this activity,

b

** Increase in Objective, results from greater depth of application due to recently developed
equipment,

5. Assessment of Performance,

Not Applicable,

Release 200 j/ CIA-RDP83B00823R000400080001-5
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COMMENTS

Section I - Management Reviews

l. Although the Inspector General is responsible for this
section, we have been asked for comments, ideas or thoughts, on
Section I.

2. This section is clearly defined as to what is required.
We do not have a formal program per se in the Qffice of Security
for management reviews, however, each component is continuously
reviewing its operations and practices because of budget and man-
power allocations. Each budget year OS components do review
their operations when budget submissions are made to A&TS.

3. If the requirement is levied for formal management
reviews in OS by DDS, good management would dictate this
function be placed in one of the staff elements of the office. This
would require additional personnel (probably one employee or two)
to handle a continuous program. On the other hand each component
could conduct its own review and submit annual reports to a desig-
nated staff element following Section I guidelines.

4. On 21 November 1968, the DDS requested each com-
ponent to make a critical review of its Operations. This covered
a period of time and our last report was made to the DDS on 10
February involving PTOS and 10S.

5. Later on this year, the Inspector General will conduct
an inspection of OS which will be broader than the Office of Security
itself and will probably go into the broader concept of security.

Chief,—rxecurrve ang Flanning Division
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27 July 1972

MEMORANDUM FOR : Chief, Executive Staff

|
ATTENTION : 25X1

SUBJECT : Annual Management Report

I. Reference is rnade to IOS' interim contribution to Subject,
dated 26 July 1972, and your verbal request for additional comments
for Section I which was not originally required.

2. Based on budget and manpower allocations, a routine
request from your office, and special inquiries directly from the
. DD/S through the Director of Security, IOS is continually monitor-
ing and reviewing its operations and practices. As a result, the
following areas have been covered during FY 1972:

a. Alternative methods of conducting investigations -
Staff versus Proprietary Hire.

b. Feasibility of the elimination of a special project of

25X1

d. Advisability of the elimination of certain checks
relative to Green List checks.

25X1
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27 July 1972

MEMORANDUM FOR: Assistant Députy Director of Security
for Personnel Security

1. Reference is made to the Chief, Executive and Planning
Division, Executive Staff, verbal request for supplemental infor- |
mation to be presented to him informally concerning previous !
critical reviews by this office K

2., As youare aware the Inspector General conducted a
complete survey of Office of Security in 1967, Significant changes
including reorgauization of the Clearance Branch resulted from that
survey. Results were made known to Executive Staff on 7 "\Iovembcr

1967.

3. In January 1969 a Critical Review was conducted of this
Division's functions. These results were made known to Executive
Staff by memorandum on & January 1969. Contained in that memo-
randum is a reference to an analysis by Office of Personnel's
Wage and Classification Staff. The results of this analysis cannot
be found in this Division. It is assumed the report-is at the Stafi
level and very pr obably with Executive Staff.

4, Insofar as is known the aforementioned 1969 review is
the last such action. With regard to any new project in FY 1972
the Drug Abuse Program, fully explained in previous reports, is
the only such current Program. How this will be measured or
evaluated is problematical. Its aims are of a preventative nature
-along educational lines. -

STAT-

Acting Depaty Chiel

Personnel Security Division
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